
OUTBACK FUTURES AT A GLANCE
Outback Futures applies a long-term, sustainable strategy to renew hope,  
build resilience and strengthen outback communities. 

We seek to shift entrenched stigma around help-seeking by equipping rural and 
remote communities with the confidence and tools to identify and address their 
own mental health and wellbeing issues. 

Why
The prevalence of mental health 
and wellbeing issues is similar 
across Australian communities,  
but the impact runs far deeper in 
rural and remote communities. 

Social, economic and geographic 
barriers to help-seeking prevent 
many from accessing support, 
leading to poor mental health and 
wellbeing outcomes.

• Suicide rates for young people 
in remote and very remote areas 
are up to three times higher than 
those in major cities.

• Almost one third of children 
in very remote regions are 
considered developmentally 
vulnerable, compared to 
just 11 per cent of metropolitan 
children. 

• Less than one quarter of 
students in very remote areas are 
at the appropriate educational 
level upon entering high school.

What
Every community’s journey and 
challenges are unique, and we 
know that no single solution will 
respond to the complex challenges 
across our diverse remote 
communities. Our Community 
Facilitation Model responds to 
each of our partner communities’ 
specific needs. 

This model creates a space 
for communities to work 
collaboratively to identify the key 
issues facing their people, and 
design a solution to address these 
issues in partnership with Outback 
Futures. Our holistic and inclusive 
developmental approach works to 
create genuine self-efficacy and 
intergenerational change where 
short-term solutions can’t.

How
Developed with the bush, for the 
bush, our Community Facilitation 
Model has three foundational tools:
1. genuine community 

engagement
2. multidisciplinary face-to-face 

clinics
3. consistent interim telehealth 

support (Stay With Me).

This model has a primary phase 
of 3–5 years, with subsequent 
refresher phases of support and 
facilitation to ensure sustainable 
transformation across generations. 

We aim to create a new story of 
community wellness by establishing 
a collective vision for positive 
mental health and wellbeing across 
entire communities, through safe 
and accessible—in-person and 
remote—clinical support. 

Working at the individual, 
community and agency levels 
enables meaningful, positive 
change for our outback 
communities.

This strategic solution relies on a diverse range of partners with shared 
values, a deep understanding of the importance of genuine community 
engagement, and a commitment to seeing long-term positive change in 
the mental health and wellbeing outcomes for outback communities.



COMMUNITY 
FACILITATION MODEL
Our priority is genuine community 
engagement and ownership. This framework 
will be tailored to individual communities and 
will evolve according to their specific story, 
needs and priorities.

OUR GOAL FOR COMMUNITIES:  
for people to understand, value and advocate for mental health to create a 
new intergenerational story about wellbeing in outback Australia.
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CONTACT US
Selena Gomersall | CEO 
phone 0499 703 728 outbackfutures.org.au


